
PORT OF STOCKTON - 85 YEARS OF INNOVATION
Annual Reports

2018 saw the Port of Stockton reach an impressive milestone as it celebrated its 85th year of 
operation. “85 Years of Innovation” takes a closer at what has driven our success in the past 
while exploring the various ways the Port invests in its future and the future of the greater 
Stockton region. From the first commercial vessel in 1933 the Daisy Gray, to our current 
operations, the Port has become a major economic engine and job generator as well as 
leader in environmental stewardship for the greater Stockton region. An attention-grabbing 
die-cut cover, informative and engaging articles, bright and clean design, stylized watercolor 
images, and beautiful photography help tell the Port’s story.

1. WHAT ARE/WERE THE ENTRY’S SPECIFIC COMMUNICATIONS CHALLENGES OR
OPPORTUNITIES?
Every year, the development and creation of the Port of Stockton’s (Port) Annual Report (Report) 
provides the opportunity reflect and highlight the growth and success experienced the prior year. In 
2018, the Port handled a record-setting 4,739,249 metric tons of import and export cargos with 252 
ship calls. To keep up with this activity, various important infrastructure projects continued closer to 
completion while environmental initiatives rea�rmed the Port’s commitment to environmental 
sustainability. The Port also remained committed to its community, sponsoring free mobile dental 
services to underprivileged communities, engaging elementary students in owl pellet dissections, 
and fostering the next generation of the Stockton workforce with our internship program.

Internally, the primary challenge was to synthesize information from several departments within the 
Port and present it in a cohesive way. Externally, the challenge was to distribute the Report widely 
and to the right people to increase awareness of the Port and how we contribute to the prosperity 
of the region.

2. HOW DOES THE COMMUNICATION USED IN THIS ENTRY COMPLEMENT THE
ORGANIZATION’S OVERALL MISSION?
The Port’s mission is to provide excellent service to our current business partners and attract 
new business, all while being a positive force for the local Stockton community and an exemplary 
steward of the environment at large. The Report documents a year of carrying out this mission.

The Report is set up to tell our complete story of who we are, how we operate, our current 
initiatives, and our continued investment in our community and environment. The Report is 
divided into six sections including:

— A Port’s Journey
— Operational E�ciency
— Financial Transparency

— Community Commitment
— Environmental Sustainability
— Events & Recognition



The featured centerfold shines a spotlight on the Central California Traction 
Company (CCTC), the rail company that builds and operates on-dock rail at the 
Port. CCTC plays an important role for the Port, not only by moving cargo from 
the docks to warehouses, but also by connecting this Port rail network to Union 
Pacific Railroad and BNSF Railways. Combined, these two rail lines cover 2/3 of 
the U.S., making CCTC indispensable to the Port’s operations. 

Sections on the Port’s operations feature ship movement and tonnage 
breakdowns, landside infrastructure improvements, a look at the Port’s booming 
real estate business, an impressive list of tenants, a view of the Port’s worldwide 
trading partners, and a detailed overview of its finances. Each section features 
infographic factoids in sidebars that highlight important figures.

Other sections highlighted the Port’s commitment to the community and 
continuing education and enhancement programs. For example, in 2018, Port 
sta� visited area elementary schools to present a workshop about the biology, 
life history, and habitat of barn owls as part of the Port’s owl box program. 
Meanwhile, five key internships (within the Accounting, Information Technology, 
Maritime Operations, Environmental and Human Resources departments) helped 
to foster the next generation of the Stockton workforce. Other initiatives like 
bringing a mobile dental service to the Boggs Tract neighborhood, tree planting, 
and the Stockton Leadership Breakfast are summarized in this section.

The remaining sections touch on the Port’s environmental initiatives and the 
awards and recognition the Port has received for its success. As one of the 
newest members Green Marine Program, the Port voluntarily submitted to an 
environmental review of their cargo handling procedures and environmental 
leadership and received certification for its leadership in this area. The section on 
events and recognitions highlight the Port’s hosting of the Association of Pacific 
Ports 105th Annual Conference, the Port’s own 85th anniversary celebration, 
community recognition of two members of the Port Board of Commissioners, and 
awards received for the Port’s communications and accounting.

3. WHAT WERE THE COMMUNICATIONS PLANNING AND PROGRAMMING
COMPONENTS USED FOR THIS ENTRY?
To prepare for this Report, Port sta� engaged in the following activities:

Research and Outreach—The Port reached out to various internal 
department leads and sta� to gather vital information on the various sections 
of the Report. 

Article-writing, Photography, and Design—Writing content for each article 
takes brainstorming, drafting, editing, rewriting and finalizing. Photography is 
taken each year at the Port, in and around the facilities, and at various o�-site 
events throughout the year. The Report’s layout, design, and illustrations are 
created to bring colorful flavors to what is considered to be a typically dry 
piece of information. It is important to the Port to show our personality in 
everything we do. 

Distribution—The Report is widely distributed. Over 1,500 copies were 
printed and disseminated throughout the community to local and regional 

Years of Innovation
C A L I F O R N I A

The Port has maintained its strong trade 
relationship with 27 countries in 2018, 
importing and exporting commodities such 
as cement, fertilizer, steel, coal and sulfur. 
The Port also had 252 ship calls, one of its 
highest numbers in history. The leading 
trade partners for 2018 were once again 
Japan and China. Japan received about two 
thirds of the Port’s exports for bagged rice, 

bulk beet pellets, coal and tire chips. China 
led imports for bulk cement and bagged 
sweet potato pellets, totaling nearly 
659,000 metric tons delivered to the Port. 
2018 marked the Port’s best performing 
year yet with more than 2.1 million metric 
tons of American products exported and 
over 2.5 million metric tons imported for a 
total of 4.7 million metric tons.

PARTNERS IN TRADE
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STOCKTONIAN OF THE YEAR
Port Commissioner Dr. Elizabeth Blanchard 
was named the 64th Stocktonian of the 
Year in 2018 by the Central Valley 
Association of Realtors and the Greater 
Stockton Chamber of Commerce for her 
legacy of decades of service, philanthropy 
and advocacy of education, arts, veteran 
a�airs, the environment and politics 
throughout San Joaquin County. The 
Stocktonian of the Year award is just one 
recognition of a long list of awards that 
Commissioner Blanchard has received 
including the Susan B. Anthony 
Community Service Award, Chinese 
Cultural Society of Stockton Citizen Award, 
Businesswoman of the Year award and 
more. The Port is honored to have such a 
vibrant force on the Commission.

GOODWILL HELPING HANDS AWARD
In September, Board of Commissioner’s 
Vice Chair Michael P. Du�y was honored 
with the 2018 Goodwill Helping Hands 
Award. The Goodwill Foundation Board of 
Directors selected Commissioner Du�y 
because of his broad-based commitment 
and dedication to the betterment of San 
Joaquin County, and his support and 
involvement in non-profit organizations 
dedicated to children, families and literacy. 
Most notably, Commissioner Du�y is 
responsible for developing and building 
the first financial institution in the Airport 
Way/Charter Way corridor of South 
Stockton. The Goodwill Foundation was 
started in 2005 for the purpose of 
providing a financial legacy, primarily 
through Evening of Good Will, to support 
the mission of Goodwill Industries of San 
Joaquin Valley, Inc.

STOCKTON INSTITUTIONS HONOR THE PORT
Members of the Board receive praise from the community

police year 
in review
HERE’S WHAT’S NEW
AT THE PORT’S POLICE 
DEPARTMENT

• Three new cars
• Six replacement shotguns
• Personal protective equipment issued
• External load-bearing vests approved

• Participated in 13 Security 
   Plan drills and exercises
• Dispatcher training with the 
   Stockton Police Department 
• Pepper spray  training

• Three new Sergeants  promoted
• New Chief of Police hired
• Robust recruiting of o�cers to 
   fill vacancies is now in full swing

• Coast Guard Facility Security 
   Inspection reported 
   “No Discrepancies”
• Newly promoted Sergeants 
   transitioned well into new roles
• Several new administrative/      
   management processes have 
   been implemented that have 
   contributed to increased 
   e�ciencies in sta� scheduling, 
   report tracking, and equipment 
   monitoring

equipment

TRAINING

staffing

leadership

2018 ANNUAL REPORT   //   85TH ANNIVERSARY EDITION



Port of Stockton
ANNUAL REPORT
85th Anniversary Edition

05
environmental 
sustainability
Proud of our diverse environmental
programs, the Port remains focused on
Delta preservation through habitat restoration, 
reducing impacts to dissolved oxygen within 
the river and minimizing levee erosion. Moving 
forward, the Port has a zero-emissions goal for 
all cargo handling equipment aiding in 
improved regional air quality. 

portofstockton.com/environment

stakeholders, industry professionals, business partners, and federal 
representatives. It was debuted at the State of the City event held at the Port 
of Stockton in May 2019 and was also on display at various trade shows 
including the AAPA Annual Conference in Norfolk, VA, BreakBulk Americas 
Annual Conference and Tradeshow in Houston, the Railway Industrial 
Clearance Association Annual Conference in Utah, and several others. The 
Report is also available on the Port’s website for online viewing with an 
elegant page-flipping interface. 

Evaluation—To measure success of the Report, the Port seeks direct, honest, 
anonymous feedback through the use of a survey administered online and in-
person. The Port’s primary target audience is the maritime industry and the 
Stockton and Central Valley business community and local government. 
Secondary target audiences are the general public of Stockton and those who 
live in the Central Valley region who might be interested in what the Port 
does.

4. WHAT ACTIONS WERE TAKEN AND WHAT COMMUNICATION OUTPUTS
WERE EMPLYED IN THIS ENTRY?
To create a Report that successfully communicates the Port’s proactive vision 
for a prosperous future, the following strategies were implemented: 

Highlight the Port’s Success
Provide financial information, tonnage breakdowns, a list of trade partners 
and tenants, and other hard data to show the scope and scale of the Port’s 
business operations.

Feature Environmental Programs
Share projects the Port is spearheading that will improve the overall 
environmental health of the Port and surrounding region, including habitat 
restoration and energy efficiency initiatives.

Demonstrate Community Investment
Highlight ways the Port actively engages with and improves the city of 
Stockton and Central Valley region. The Port supports a number of 
organizations working diligently to improve our community. 
The Port engaged its Communications and Public Involvement sub-contractor, 
HDR, to guide the development of the Report and manage the creative 
design. HDR developed and implemented the following project timeline:

TASK DUE DATE STATUS

*Kick off Mee�ng with Department Leads POS/HDR Tues, 11/13 ☐ 

Provide sec�on direc�on (word count/topics) to Port HDR Fri, 12/7 ☐

Provide News Ar�cles / Tenants, Staff, Awards Lists POS Fri, 12/14 ☐ 

HDR gather photography for Report  HDR Ongoing ☐

Port to provide dra� sec�on content to HDR POS Fri, 2/8 ☐ 

HDR to provide dra� pages for review HDR Fri, 2/15 ☐

Port provide comments on Report Design 

POS 

Fri, 2/22 ☐ 

Send final design for POS approval HDR Fri, 3/1 ☐

*Port Approve final design for print POS Fri, 3/8 ☐ 

Format report for prin�ng & send to printer HDR Wed, 3/13 ☐ 

POS receives reports (quan�ty TBD by POS) POS Wed, 4/24 ☐ 

Design online report for website HDR Fri, 3/29 ☐ 
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Since 1933, the Port of Stockton has connected the city 
of Stockton and the greater region to the global trade 
network, creating jobs and prosperity while protecting 
our environment and lifting up our local communities. 
85 years later, we handled a record-setting 4,739,249 
metric tons of import and export cargos with 252 ships 
calls, despite a challenging international economic 
climate due to tari� negotiations a�ecting the cement 
and steel sectors. We continue to succeed by staying 
committed to serving our tenants, adapting to changes 
in the market and investing in our infrastructure to 
improve operations.

With a nearly 97% occupancy rate, we are seeing 
current tenants expand into new terminals and 
warehousing. This expansion has spurred updates and 
improvements to our infrastructure, and we’ve made 
major progress with the Navy Drive Widening Project, 

the Navy Drive Bridge Expansion Project and the Dock 
12-13 Rehabilitation Project.

Maintaining our longtime commitment to environmental 
sustainability, we have rolled out zero-emissions forklifts 
and qualified for the voluntary Green Marine certification. 
We also remain committed to our community, sponsoring 
free mobile dental services to underpriveledged 
communities, engaging elementary students in owl pellet 
dissections, and fostering the next generation of the 
Stockton workforce with our internship program.

2018 was a year for celebration. Commemorating our
85th year, the Port hosted a night of festivities at the 
Haggin Museum and developed an awareness campaign 
to showcase how far we’ve come in 85 years.

We hope you enjoy our 2018 Annual Report!

COMMISSIONER & DIRECTOR’S MESSAGE

RICHARD ASCHIERIS
Port Director

SYLVESTER AGUILAR
Commissioner

R. JAY ALLEN
Commissioner

VICTOR MOW
Commissioner

STEPHEN GRIFFEN
Commissioner

ELIZABETH BLANCHARD
Chair

GARY CHRISTOPHERSON
Commissioner

MICHAEL DUFFY
Vice Chair

RESPONSIBLE



5. WHAT WERE THE COMMUNICATIONS OUTCOMES FROM THIS ENTRY
AND WHAT EVALUATION METHODS WERE USED TO ASSESS THEM?
Feedback on the Report has been anecdotal in nature but almost 
unanimously positive. Readers have loved the dazzling photography, the 
approachable, colorful design and clean layout, and the informative articles 
on every aspect of the Port’s activities.
Another sign of the Report’s success is the utility it provides and the results it 
brings in the policy-making arena. The Reports are regularly provided to 
House and Senate Representatives and their sta�ers, as the Port justifies 
additional funding for U.S. Army Corps of Engineers dredging projects from 
the O�ce of Management and Budget, U.S. Fish and Wildlife Service, National 
Marine Fisheries Service, Department of Transportation, Department of 
Commerce, and the Department of Homeland Security. As Je� Wingfield, the 
Port’s Director of Environmental and Public A�airs, explains: “We typically start 
out our meetings by opening to a specific page as a reference point and 
leave with sta� as a reminder/leave behind. The visuals really help hammer 
home our points for additional federal funding and support as they see the 
bustling seaport and our cargo throughput and job numbers! Most people not 
in the area think of Stockton as a sleepy port but the images and figures help 
to demonstrate otherwise.”
In this way, the Report serves as a helpful tool in demonstrating the Port’s 
dynamism to policy-makers, thus ensuring the continued funding of 
dredging and other projects that keep the Port running strong.
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TONNAGE BREAKDOWN

ANHYDROUS AMMONIA

BAGGED FERTILIZER

BAGGED RICE

BROKEN RICE

BULK BEET PELLETS

BULK CEMENT

BULK COAL

BULK CORN (ORGANIC)

BULK FERTILIZER

BULK PEAS

BULK PET COKE

BULK SAND

BULK SOY BEANS

BULK SULFUR

BULK SUNFLOWER SEEDS

BULK TIRE CHIPS

BULK WHEAT

FOOD GRADE OIL

GYPSUM

LIQUID FERTILIZER

MOLASSES

PROJECT CARGO

STEEL PRODUCTS

SWEET POTATO PELLETS

14,872

237,912

4,100

15,493

13,102

195,706

47,961

629,137

197,244

1,838

197,865

6,646

157,921

10,825

86,023

30,608

137,000

753,396

1,640,511

105,157

175,227

30,131

42,570

8,004

Commodities ON THE RISE

19%
2016

16%
2017 5%

2018

FOOD GRADE OIL

6%
2016

-2%
2017 8%

2018

ANHYDROUS AMMONIA

9%
2016 3%

2017 4%
2018

BULK SULFUR

Percent Increase Per Year

Diversified Cargo in Metric Tons

SHIP MOVEMENTS & TONNAGES

SHIP MOVEMENTS ( TOTAL 252 SHIP CALLS )

Q1: 73 Q2: 71 Q3: 52 Q4: 56

SHIP TONNAGES ( 4,739,249 METRIC TONS )

Q1: 1,182,688 Q2: 1,385,832 Q3: 1,011,422 Q4: 1,159,307

BY THE NUMBERS
HERE’S WHAT’S NEW AT THE PORT

TREE PLANTING FOR
ENVIRONMENTAL SUSTAINABILITY
As part of the California Re-Leaf Program, 
the Port partnered with Boggs Tract 
Community Garden as well as Stockton 
Unified School District to plant 65 trees 
within Port property. The purpose of the 
program is to continue creating and 
sustaining healthy communities in 
California by providing funding for an array 
of urban forestry e�orts that range from 
education and outreach to tree-planting 
projects. As a dedicated steward of the 
environment, the Port plans to continue 
participating in the Re-Leaf Program with 
future tree planting projects in 2019.

STOCKTON LEADERSHIP BREAKFAST
Each year, the Leadership Stockton Alumni 
Association hosts a Community Leadership 
Breakfast that highlights diverse aspects of 
the community, and shares the latest news 
in innovation, services and programs with 
community leaders. In 2018, the spotlight 
focused on Stockton in the Global Economy. 
Along with other key note speakers such as 
Union Pacific Railroad and Cal Cedar, the 
Port of Stockton’s Director Richard Aschieris 
presented at the breakfast to educate 
leadership about how products made 
locally are valued and shipped globally.

PORT CONNECTS WITH
ELEMENTARY STUDENTS
A key component of our highly successful 
owl box program is the educational 
opportunities the program provides. In 2018, 
Port sta� visited a few elementary school 
science classes to present a workshop 
informing students of the biology, life history, 
and habitat of the barn owls. The highlight
of the program is an owl pellet dissection
in order to identify the food source.

PORT INTERNSHIP PROGRAM
The Port of Stockton Internship Program 
continues to be a valuable community 
program o�ering hands-on experience and 
in-depth education within a number of 
disciplines that impact the maritime
industry and many other industries. In
2018, the Port o�ered five key internships 
within Accounting, Information Technology, 
Maritime Operations, Environmental and 
Human Resources. Interns came from
San Joaquin Delta College, University of 

the Pacific, San Jose State, California 
Maritime Academy, Chico State, and 
Humphrey’s College. “Networking and 
real-time experience is a great benefit to 
those finishing up their education and 
looking towards their future careers,” 
stated Katie Miller, Human Resources 
Manager at the Port.

MOBILE DENTAL SERVICE – DIRECT
TO THE COMMUNITY
As a good neighbor, the Port of Stockton is 
always looking for ways to help our 
community. In August, the Port partnered 
with San Joaquin County Supervisor Miguel 
Villapudua and Bank of the West to dispatch 
two medically equipped recreational 
vehicles to the Boggs Tract Community 
Center. The mobile buses, operated by the 
Tzu Chi Medical Foundation, provided 
convenient dental support to community 
members who often struggle to receive 
needed healthcare.

CARGO TYPES & PROPERTY LEASING

REVENUE CENTERS

General Cargo
Dry Bulk Cargo
Liquid Bulk Cargo
Property Management
Other
TOTAL

Terminal
Warehouse
Property Management
Other
Interest
Grant Revenue
TOTAL

$77.7 million
generated in

STATE AND
LOCAL TAXES

$630.1 MILLION
in

TOTAL PERSONNEL 
INCOME/MOBILE 
CONSUMPTION

$1.6 BILLION
TOTAL PORT 

RELATED IMPACT 
supported in

the region

FINANCIAL TRANSPARENCY
The Port celebrates another record-setting year

Property Leasing
& Cargo Types

Total Revenue: $69,246,944

General Cargo
$6,522,982

Dry Bulk Cargo
$14,415,234

Liquid Bulk Cargo
$6,063,496

Property Management
$26,622,554

Other
$15,622,678

Revenue Centers
Total Revenue: $69,246,944

Grant Revenue
$14,323,789

Warehouse
$1,678,330

Terminal
$25,323,382

Other
$661,020

Interest
$637,868
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FY2016
11,053,420
11,037,896
5,572,290

24,466,009
4,507,569

$56,637,184

FY2017
8,332,209
13,564,477
6,042,701

25,192,076
3,410,912

$56,542,376

FY2016
25,459,343
2,204,263

24,466,009
268,929
132,673

4,105,967
$56,637,184

FY2017
26,100,953

1,838,435
25,192,076

289,918
264,230

2,856,765
$56,542,376

FY2018
6,522,982
14,415,234
6,063,496

26,622,554
15,622,678

$69,246,944

FY2018
25,323,382

1,678,330
26,622,554

661,020
637,868

14,323,789
$69,246,944

Property Management
$26,622,554




